
 

                 

 

 

 
 

 

    
  Agenda 

      Dan 1 / 15. oktobar 2025. 
 
 
 

OTVARANJE DOGAĐAJA 

10.00 – 10.30  Svečano otvaranje i uvodna obraćanja 

10.30 – 10.45  Izjave za medije 

PANEL DISKUSIJE 
 

10.45 – 13.00 
 

PANEL 1: DIGITALNA REŠENJA I TEHNOLOGIJE ZA MONITORING I UPRAVLJANJE 

POTROŠNJOM ENERGIJE U MSP I ZGRADAMA 

 

 

- Digitalni alati za energetske preglede, upravljanje potrošnjom i verifikacija ušteda 

- IT sistemi i senzorska rešenja za praćenje potrošnje energije u realnom vremenu 

- Standardizacija i sertifikacija kao tržišna prednost i regulatorni zahtev 

- Primeri uspešne primene u malim i srednjim preduzećima i javnim zgradama 
 

13.00 – 13.45  Ručak 
 

13.45 – 15.45  
 

PANEL 2: CBAM MEHANIZAM I DIGITALNA REŠENJA ZA IZVOZNO ORIJENTISANA 

PREDUZEĆA 

 

- Regulatorni okvir CBAM-a i obaveze za izvoznike iz Srbije 

- Prikupljanje podataka, obračun emisija i izrada izveštaja 

- Softverska rešenja za CBAM integraciju u poslovne procese 

- Tipične greške i izazovi u praksi 
 

15.45 – 16.00  Kafe pauza 

OTVORENE PREZENTACIJE 

16.00 – 16.20   

16.20 – 16.40   

16.40 – 17.00  

 

 

 

 

 



 

 

 

 

 

 

 

     Agenda 
      Dan 2 / 16. oktobar 2025. 

 
 

 

PANEL DISKUSIJE 
 

10.00 – 12.00  
 

PANEL 3: FINANSIJSKI INSTRUMENTI I MODELI FINANSIRANJA ZA ENERGETSKU 

EFIKASNOST U MSP I ZGRADARSTVU  
 

 

- Dostupni grantovi, kreditne linije i garantne šeme u Srbiji i EU 

- Primena ESCO modela u stambenim, javnim i komercijalnim zgradama 

- Uloga lokalnih samouprava i korisničkih udruženja 

- Izazovi u uspostavljanju održivih finansijskih modela (fondovi, institucionalna podrška i tržišna 
neizvesnost) 

 

12.00 – 12.15  Kafe pauza 
 

12.15 – 14.15  
 

PANEL 4: UPRAVLJANJE ENERGIJOM NA LOKALNOM NIVOU – ALATI I 

INSTITUCIONALZACIJA  
 

 

- Uloga energetskih menadžera u lokalnim zajednicama 

- Korišćenje digitalnih platformi (npr. EMIS, BESTenergIS, MVP) za praćenje potrošnje i 
planiranje mera 

- Prednosti metodologije Evropske energetske nagrade (EEA) za lokalnu upravu 

- Institucionalna i donatorska podrška za gradove i opštine 
 

14.15 – 15.00  Ručak 

PRATEĆI DOGAĐAJ 

15.00 – 16.00   

OTVORENE PREZENTACIJE 

16.00 – 16.20   

16.20 – 16.40  

16.40 – 17.00   

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 
 

 

     
 Agenda 

      Day 1 / October 15th 2025 
 
 
 

OPENING 

10:00 – 10:30  Opening Ceremony and Welcome Remarks 

10:30 – 10:45  Press Statements 

PANEL DISCUSSIONS 

10:45 – 13:00 PANEL 1: DIGITAL SOLUTIONS FOR ENERGY MONITORING AND MANAGEMENT IN 

SMEs AND BUILDINGS 
 

 

 

- Digital Tools for Energy Audits, Consumption Management, and Savings Verification 

- IT Systems and Sensor Solutions for Real-Time Energy Monitoring 

- Standardization and Certification as a Market Advantage and Regulatory Requirement 

- Successful Applications in SMEs and Public Buildings 
 

13:00 – 13:45  Lunch 
 

13:45 – 15:45  
 

PANEL 2: CBAM MECHANISM AND DIGITAL SOLUTIONS FOR EXPORT-ORIENTED 

COMPANIES 
 

 

- CBAM Regulatory Framework and Obligations for Exporters from Serbia 

- Data Collection, Emissions Calculation, and Reporting 

- Software Solutions for Integrating CBAM into Business Processes 

- Common Mistakes and Practical Challenges 
 

15:45 – 16:00  Coffee Break 

OPEN PRESENTATIONS 

16:00 – 16:20   

16:20 – 16:40   

16:40 – 17:00  

 

 

 

 

 



 

 

 

 

 

 

      
Agenda 

      Day 2 / October 16th 2025 

 
 

PANEL DISCUSSIONS 
 

10:00 – 12:00  
 

PANEL 3: FINANCIAL INSTRUMENTS AND FINANCING MODELS FOR ENERGY 

EFFICIENCY IN SMEs AND THE BUILDING SECTOR 
 

 

- Available grants, credit lines, and guarantee schemes in Serbia and the EU 

- Application of the ESCO model in residential, public, and commercial buildings 

- Role of local governments and user associations 

- Challenges in establishing sustainable financial models (funds, institutional support, and 

market uncertainty 
 

 

12:00 – 12:15  Coffee Break 
 

12:15 – 14:15  
 

PANEL 4: LOCAL-LEVEL ENERGY MANAGEMENT – TOOLS AND 

INSTITUTIONALIZATION 
 

 

- Role of energy managers in local communities 

- Use of digital platforms (e.g., EMIS, BESTenergIS, MVP) for monitoring consumption and 

planning measures 

- Benefits of the European Energy Award (EEA) methodology for local authorities 

- Institutional and donor support for cities and municipalities 
 

14:15 – 15:00  Lunch 

SIDE EVENT 

15:00 – 16:00   

OPEN PRESENTATIONS 

16:00 – 16:20   

16:20 – 16:40  

16:40 – 17:00   

 


